Southwest R-V Semester Review
With the first semester of the 2011-2012 just ending, once again I would like to update our patrons on what has been happening here at Southwest R-V.  These reviews will focus on our different programs and accomplishments, as well as informing in respect to different challenges our district may be facing.  

As I shared in our last review back in June, with the exception of general maintenance, we really didn’t have a lot to deal with over the Summer from a physical plant standpoint.  Thus, we began the new school year with everything on campus ready to go, including minor renovations on our maintenance/storage building and improvements concerning some drainage issues.  Looking forward, we spent time this Fall evaluating safety and security issues.  The layout of our campus, coupled with buildings being expanded and grade levels being relocated to accommodate enrollment increases over the last three decades, have resulted in not the best of arrangements.  After analyzing our current situation, we are strongly considering pursuing a bond issue this April.  If successful, acquired funds would be used for construction and the purchase of equipment that would enhance campus safety and security.  At this time we are still waiting for cost estimates, but the Board will be making a decision concerning a possible Special Bond Election on April 3rd very soon.  More information will be forthcoming, but it is important to communicate that a bond issue will only be pursued if it does not result in an increase of the current debt service tax levy.

Something new that is being worked on that falls somewhat under the category of facilities is the FFA Alumni/School Recycling Project.  This will be a joint effort by the Alumni organization and school, with the goal of raising additional activity funds, while teaching our students the importance of recycling.  The Alumni will be providing a new metal building that will serve as a collection/storage structure for items waiting to be transported to a recycling center.  The project should be up and running later this semester.   

I last reported that the Board approved the purchase of camera systems for six of our buses.  These were installed prior to school starting and were in operation during this past semester.  They have been a good addition and equipping the remainder of our fleet is definitely something we would like to do.                 

Another safety item that was mentioned in our previous review, was eventually installing Access Control Systems at several of our building entrances.  Funding strategies for seeing this through included our partnering with the City of Washburn in applying for a federal Secure Our Schools (SOS) Grant.  Earlier this semester we were notified that this grant was approved.  However, we are delaying any installation of the Access Control Systems until it has been decided whether or not there will be a Special Bond Election.  Two reasons for this are the grant requires a 50% match and bond revenues could be used for this, and if a bond election is successful, there will definitely be some new construction that would affect some building entrances.  Regardless, the SOS grant being approved is very much a positive.  It will definitely help our district address a critical need in respect to securing our buildings’ entrances.  
In respect to academics, at the beginning of this past semester we were notified that for the second consecutive year, our district met twelve of the possible fourteen accreditation standards.  Three years prior to 2010, we had met only nine, six, and eight standards.  We are very proud of our students, and they along with our instructional staff, should be commended on working to turn things around academically here at Southwest.  But most assuredly, we must continue to improve.  The accountability that schools face is now greater than ever before, but it is satisfying that we are certainly taking steps in the right direction.  I continue to be encouraged by what our folks are doing instructionally.  
We continue to offer a variety of student experiences this year.  Extracurricular activities at the High School include Academic Team, Art Club, Baseball, Basketball, Cheerleading, Cross Country, Drama/SWLT (Southwest Little Theater), FBLA (Future Business Leaders of America), FCCLA (Family Career and Community Leaders of America), FFA (Future Farmers of America), NHS (National Honor Society), Science Club, Softball, Speech/Debate, Student Council, Track and Field, Trap Team, Vocal and Instrumental Music, and Volleyball.  At the Middle School students may also participate on the Academic Team, Art Club, Athletics, Cheerleading, Drama, FCCLA, FFA, Student Council, Trap Team, and Vocal and Instrumental Music.  Our coaches/sponsors do a great job with these different activities that truly enhance students’ school years.      

I would like to recognize one specific group, our High School Cheerleading squad.  This year we have a large squad of twelve students participating under first year sponsor Stacy Hopper.  The kids are working well together and are impacting school spirit in a positive way.   
From a financial standpoint, Southwest remains stable.  We were able to pad our reserves this past year to some extent and finally reached what is a recommended minimum balance.  However, as I’m sure you are aware, financial projections at both the state and national levels continue to be concerning.  Legislators are reporting that this will be a very difficult session and school funding will be a much debated topic.  Most assuredly, the funding formula will have to be adjusted, and the bottom line is there will be less money.  We will need to continue operating as frugally as possible, while delivering a quality education to our students. 
In closing, the 2011-2012 school year is moving along quite well.  Because of starting a few days early, we actually ended first semester having been in session over half of our scheduled 175 instructional days.  Hopefully the Winter season will be milder than the past two and we will not have to miss too many days the rest of the way.  It really helps when instruction is interrupted as little as possible.  Also, as I try to remember to do each year, I would like to express our gratitude to the many folks outside of our school who contribute to the well being of our students and staff.  These include various organizations, churches, and businesses.  Please know that your efforts are appreciated.  Thanks to all our patrons for supporting Southwest R-V.        

Bob Walker

Superintendent of Schools                 
